
Strategic Capability Areas

Medical Claims & Revenue Cycle Management
Supporting healthcare organizations through 
efficient, accurate, and decision supporting 
claims and revenue cycle operations.

	• Claims processing & adjudication
	• Medical review & validation
	• Revenue cycle operations
	• Reimbursement optimization

Data Analytics & Decision Intelligence
Transforming operational data into actionable 
information which improves visibility, performance 
measurement, and decision support.

	• Data analytics & reporting
	• Dashboard development & deployment
	• Performance measurement
	• Business intelligence support

Federal Human Resources & Training Support
Building and sustaining mission-ready workforces 
through human capital and training solutions.

	• Workforce management
	• Organizational development
	• Training program management
	• Change management

Health IT & Systems Integration
Modernizing systems, integrating artificial 
intelligence, and developing customized solutions 
that improve mission performance, operational 
efficiency, and customer outcomes.

	• Health IT solutions
	• Systems integration
	• Custom software development
	• Technology modernization
	• Business process automation
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Varetis Differentiators

Technology-Driven Execution: Varetis is a 
systems-driven operator that helps our partners 
make better decisions, execute more effectively, 
and achieve predictable outcomes. Unlike 
traditional contractors that primarily compete on 
labor and price, Varetis combines experienced 
professionals, disciplined processes, data-
driven decision making, and technology-enabled 
innovation to deliver measurable value and 
reduce the total cost of execution.

Data-Driven Decision Making: Our team leverages 
data, analytics, and disciplined processes to 
improve visibility, support decision making, and 
enhance operational performance.

Value Over Price: Our team is dedicated to 
competing  on outcomes, efficiency, risk reduction, 
and customer value rather than lowest-cost delivery.

Integrity and Accountability: Our culture is built 
on truth, transparency, disciplined execution, and 
trusted partnerships.

Better decisions. Predictable outcomes.
C A P A B I L I T I E S  S T A T E M E N T

Varetis, Inc. is a systems-driven, data-enabled operator delivering medical claims 
and revenue cycle management, analytics, workforce support, and technology 
solutions to government agencies. Building upon more than 28 years of federal 
experience, Varetis combines experienced professionals, disciplined processes, 
data-driven decision making, and technology-enabled innovation to help 
customers reduce risk, improve efficiency, and achieve predictable outcomes.
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